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Criterion 6 Key Indicator: 6.2 

GOVERNANCE, LEADERSHIP 

AND MANAGEMENT 

STRATEGY DEVELOPMENT AND 

DEPLOYMENT 

Metric Number: 

6.2.1 

The institutional perspective plan is effectively deployed 

and functioning of the institutional bodies is effective 

and efficient as visible from policies, administrative 

setup, appointment, service rules and procedures etc. 

JOYA GOGOI COLLEGE 

জয়া গগগ মহ়াবিদ্য়ালয 

Affiliated to Dibrugarh University 

 

  



 

STATEMENT OF VISION AND MISSION 

JOYA GOGOI COLLEGE 

(Approved by Governing Body vide resolution no. 1 dated 01/02/2020) 

 

Vision of the College: 

❖ The vision of Joya Gogoi College is to develop an education system deep rooted in Indian 

ethos with a goal of transforming the locality into an equitable and vibrant knowledge 

society by imparting high for all. 

 

Mission of the College: 

❖ To provide affordable quality education by bringing innovation in learning methods and 

adopting diversified curriculum to develop good, thoughtful, well-rounded graduates with 

knowledge and skills and prepare the youth ready to face the challenges of future. 

❖ To make intellectually alive & socially responsible citizen. 

❖ To observe and analyse the performance standard of the faculty members through self-

assessment and feedback mechanisms. 

❖ To organize various academic activities such as seminars, workshops, educational field tour 

etc. for quality enhancement of students and the faculties. 
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Introduction 

Joya Gogoi College was established on the 25th of November 1991 and is situated by sides of 

historic Dhodar Ali and at the geographic icon of greater Khumtai area, Golaghat District, Assam. 

Since its very inception in 1991, the college has been imparting quality higher education to the 

students of Khumtai locality and its adjoining areas. The college is affiliated to the Dibrugarh 

University and is registered under 2(F) and 12(B) of the University Grants Commission Act, 1956. 

 From its inception, the Arts stream of the college has fostered quality education in the field 

of humanities and social sciences. To promote scientific tamper among the students, the college 

administration sanctioned the Science stream from the department of higher education (DHE), 

Govt. of Assam in the year 2020. The college offers UG programmes in Arts and Science the 

specific departments of Arts and Science in the college. The college also offers distance learning 

education for UG and PG programmes under Krishna Kanta Handique Open State University 

(KKHSOU). Value added, Vocational certificate courses are offered to students which help the 

students in getting employability. 

The governance and leadership are committed to executing the stated vision and mission 

of the college. Various academic and non-academic activities are commenced by the college to 

light the objectives of the vision statement. At the beginning of every academic session, the vision 

and mission of the institution are discussed with the students, teachers, staff and other stakeholders 

by holding general meeting. Besides, the vision and mission statements of the college are also 

published in the college website and displayed at prominent places of the college campus with the 

aim of draw attention of all. 

The Governing Body which is the supreme authority, has an active role in the overall 

management of the college. The Governing Body, Principal and teaching and non-teaching staff 

members, other stake holders of the college develop and implements the quality policy and plans 

in order to reflect the mission and vision of the college. The Principal as the Head of the Institution 

along with the members of Teaching and Non-Teaching staff implement the decisions and policies 

of the management. 

The Academic Vice-Principal closely look into the academic planning and its movement. 

The Academic Committee includes the Principal, Academic Vice-Principal, IQAC co-ordinator, 

heads of all the departments. The Academic Committee regularly discuss various academic and 

non-academic activities of the college to fulfil its objectives. This committee allots other 

committees to prepare the prospectus, academic calendar etc. The principal decentralizes the 

powers to the various committees, cells and head of the departments for effective implementation 

of the strategies.  

The IQAC is the principal body that supervises the academic activities and works for the 

promotion and enhancement of quality along with the participation of the stakeholders. Various 

awareness programmes on the social and national issues are passed on to students through talks, 

debates and seminars held by the different departments of the college, NSS in association with 
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IQAC of the college. Besides, the IQAC of the college collects feedback from the students which 

are analyzed and communicated to the head of the institution for necessary action. It is an attempt 

to realize our future realistic goals of being premier higher educational institute in the state and 

imprint a unique identity for human values and intellectual resources. The college management 

constantly focuses on academic development, infrastructure improvement, good administrative 

management and innovation practices. Guided by the vision, we endeavour to shape the future of 

the youth towards high quality education, outstanding research, innovation and scholarship.  

 

Academic Aspirations:  

The perspective plan of college has been implemented considering the vision and mission of the 

institution. The academic and administrative policies are formulated and executed with due 

consideration of the overall requirements as well as areas of improvement of the college as per 

recommendations of the NAAC Peer Team and Feedback Report from Stakeholders. The IQAC 

of the college continuously works for enrichment of academic matters of the institution under 

supervision of the Principal & Governing Body and in association with various other committees 

of the institution. The primary design and concepts that have been proposed for academic growth 

of the college are listed below. 

❖ To introduce UG science stream 

❖ To increase number of MoUs, exchange programmes with other colleges and education 

institutes, reputed research institutions and Universities across the country. 

❖ Use of ICT enabled teaching and learning techniques by teachers and students are to be 

promoted. 

❖ To increase the number of certificate, diploma, add-on and value-added courses for 

improvement of employability of the learners. 

❖ To increase the participation of students in online courses through SWAYAM and online 

platform. 

❖ The NEP task force of the college had prepared the Institutional Development Plan (IDP) 

for 15 years for implementation of NEP as instructed by Assam Govt. and submitted to the 

Govt. of Assam. 

❖ The college authority will provide financial and other support to teachers and students for 

undertaking research activities, field visits etc. 

❖ With the present faculties, the college will continue open distance learning institution under 

Krishna Kanta Handique Open State University for B.A. in UG and PG course. 
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Infrastructural Improvement: 

The college administration has been working continuously for its infrastructural development to 

execute a conducive atmosphere for teaching and learning. Thus, improving infrastructure is the 

main focus while fostering the implementation of infrastructure schemes. The following schemes 

has focused on enhancing basic facilities like clean water, drainage, pollution control, building 

construction, furniture, books and technology services. These programmes have been formulated 

to ensure comprehensive support to the development and modernizing of new and existing 

infrastructural facilities. The primary schemes that have been proposed for the infrastructural 

improvement of the college are listed below. 

❖ New buildings will be constructed to increase the number of classrooms. 

❖ Most of the classrooms will be digitalized into smart classrooms with necessary facilities. 

❖ To minimize human intervention, the IQAC and the college office will be digitalized and 

made fully automated by 2030. 

❖ The college will build its own ERP portal for fully implementing e-governance in 

admission, online attendance, class routine, other information and financial transactions.  

❖ Digital examination will be conducted by creating online examination module to increase 

the self confidence level of the students, digital friendly for various online competitive 

examinations.   

❖ To increase the facilities of indoor stadium and build a gymnasium with necessary 

facilities. 

❖ To implement schemes relating to green energy in addition to other enviro-promoting 

policies. 

❖ The college campus will be made WIFI free for the students with enhanced internet speed. 

❖ A new botanical garden with indigenous and medicinal plants will be established inside 

the college campus. 

❖ Measures will be taken to foster sanitation to ensure good health and hygiene. 

❖ Tree plantation will be done on a high priority to expand the green canopy of the campus. 

❖ A vermicompost-shop managed by the department of Botany and English in association 

IQAC can be functional on campus. 

❖ The college will enhance facilities for rainwater harvesting, waste recycling and waste 

management. 

 

Administrative Management: 

Institutional development, effective management of institutions enhances the ability to formulate 

practicable development objective and to meet them using human, financial and other resources. 

In addition to academic and infrastructure development, the institute focuses on secondary services 

such as information, value addition services, community services and so an. 
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❖ To digitalize the administrative section through e-governance so that everything from 

application for admission to certificate will come under automation. 

❖ Extension services to fulfill social commitment. 

❖ To development a campus blueprint which meets the emerging new requirements to 

facilitate teaching, learning, research and student experience. 

❖ Beautification of the campus 

❖ To identify problems and opportunities to further improve the campus facilities. 

❖ Initiative to be taken for the better livelihood of the nearby people.  

 

Conclusion: 

The perspective plan of Joya Gogoi college is a vision document to get recognized as an 

autonomous institute in the coming decade. The college authority is enthralled by the opportunities 

and challenges brought by the new education policy NEP-2020 and has unwavering dedication to 

champion its vision. A time bound strategy as envisioned in the college perspective plan is believed 

to lead the college par excellence in NEP-2020 and satisfaction of all of its stakeholders.  


